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Meant to complement rather than compete with the existing books on the subject, this book deals with the
project performance and control phases of the project life cycle to present a detailed investigation of the
project’s time performance measurement methods and risk analysis techniques in order to evaluate existing
and newly developed methods in terms of their abilities to improve the corrective actions decision-making
process during project tracking. As readers apply what is learned from the book, EVM practices will become
even more effective in project management and cost engineering. Individual chapters look at simulation
studies in forecast accuracy; schedule adherence; time sensitivity; activity sensitivity; and using top-down or
bottom-up project tracking. Vanhoucke also offers an actual real-life case study, a tutorial on the use of
ProTrack software (newly developed based on his research) in EVM, and conclusions on the relative
effectiveness for each technique presented.
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From reader reviews:

Frank Craver:

As people who live in often the modest era should be revise about what going on or details even knowledge
to make all of them keep up with the era and that is always change and progress. Some of you maybe will
probably update themselves by studying books. It is a good choice in your case but the problems coming to
you actually is you don't know what kind you should start with. This Measuring Time: Improving Project
Performance Using Earned Value Management (International Series in Operations Research & Management
Science) is our recommendation to make you keep up with the world. Why, as this book serves what you
want and wish in this era.

Joshua Orvis:

Measuring Time: Improving Project Performance Using Earned Value Management (International Series in
Operations Research & Management Science) can be one of your beginning books that are good idea. All of
us recommend that straight away because this e-book has good vocabulary which could increase your
knowledge in vocabulary, easy to understand, bit entertaining but nevertheless delivering the information.
The writer giving his/her effort to get every word into satisfaction arrangement in writing Measuring Time:
Improving Project Performance Using Earned Value Management (International Series in Operations
Research & Management Science) nevertheless doesn't forget the main level, giving the reader the hottest
and also based confirm resource facts that maybe you can be one among it. This great information can
certainly drawn you into brand new stage of crucial contemplating.

Nicolas Dandrea:

Is it you actually who having spare time then spend it whole day by watching television programs or just
lying down on the bed? Do you need something totally new? This Measuring Time: Improving Project
Performance Using Earned Value Management (International Series in Operations Research & Management
Science) can be the solution, oh how comes? A book you know. You are consequently out of date, spending
your spare time by reading in this new era is common not a geek activity. So what these ebooks have than
the others?

Yolanda Sartain:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book was rare? Why
so many query for the book? But just about any people feel that they enjoy regarding reading. Some people
likes examining, not only science book but additionally novel and Measuring Time: Improving Project
Performance Using Earned Value Management (International Series in Operations Research & Management
Science) or perhaps others sources were given know-how for you. After you know how the great a book, you
feel would like to read more and more. Science publication was created for teacher as well as students



especially. Those textbooks are helping them to include their knowledge. In various other case, beside
science e-book, any other book likes Measuring Time: Improving Project Performance Using Earned Value
Management (International Series in Operations Research & Management Science) to make your spare time
much more colorful. Many types of book like this.
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