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Work organizations can lose their fitness and become sick, just as people can. Just like people, they may
become both physically and behaviourally sick; physically sick when plant and equipment breaks down or
the money runs out; behaviourally sick when the resources are badly managed or the staff become alienated.
Gerry Randell and John Toplis' Towards Organizational Fitness addresses two main issues: firstly, how to
investigate and manage problems involving people at work - a task analogous to that of a medical doctor
working with a sick patient; secondly, how to assess and develop the capability and fitness of an organization
- like a medical doctor who wishes to improve a patient's health. The message of this book is clear, that
organizations should not proceed to change any of their policies, procedures, processes or practices until a
systematic thorough diagnosis of the root cause underpinning the need to change has taken place. The
process of diagnosis that leads to a technically sound, administratively convenient, politically defensible and
socially acceptable decision to change an organization in some way is fraught with difficulty. Towards
Organizational Fitness provides managers with a conceptual and practical path through this complex and
difficult arena.
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From reader reviews:

Phillip Permenter:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to learn everything in the world. Each publication has different aim as well as goal; it means that
e-book has different type. Some people feel enjoy to spend their a chance to read a book. They are really
reading whatever they acquire because their hobby is reading a book. Why not the person who don't like
reading a book? Sometime, man feel need book if they found difficult problem or perhaps exercise. Well,
probably you should have this Towards Organizational Fitness: A Guide to Diagnosis and Treatment.

April Young:

Are you kind of busy person, only have 10 or 15 minute in your day time to upgrading your mind expertise
or thinking skill even analytical thinking? Then you are experiencing problem with the book when compared
with can satisfy your short period of time to read it because this all time you only find guide that need more
time to be go through. Towards Organizational Fitness: A Guide to Diagnosis and Treatment can be your
answer given it can be read by you who have those short free time problems.

James Adcock:

As we know that book is very important thing to add our know-how for everything. By a reserve we can
know everything we really wish for. A book is a group of written, printed, illustrated or blank sheet. Every
year was exactly added. This publication Towards Organizational Fitness: A Guide to Diagnosis and
Treatment was filled in relation to science. Spend your spare time to add your knowledge about your
scientific disciplines competence. Some people has several feel when they reading a new book. If you know
how big benefit from a book, you can truly feel enjoy to read a guide. In the modern era like right now, many
ways to get book that you simply wanted.

Shannon Thomas:

Some individuals said that they feel fed up when they reading a book. They are directly felt this when they
get a half regions of the book. You can choose the book Towards Organizational Fitness: A Guide to
Diagnosis and Treatment to make your current reading is interesting. Your current skill of reading skill is
developing when you similar to reading. Try to choose easy book to make you enjoy to study it and mingle
the feeling about book and examining especially. It is to be very first opinion for you to like to open a book
and study it. Beside that the reserve Towards Organizational Fitness: A Guide to Diagnosis and Treatment
can to be your friend when you're feel alone and confuse in doing what must you're doing of this time.
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