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Successful Construction Project Management is a ‘must read’ before you start your next project. It provides
useful practical tips for managing a construction project and is aimed at construction professionals as well as
those studying construction project management. Managing a construction project isn’t an easy job and
requires many skills. Some skills are learned by attending courses and colleges. Others, however, are only
learned by experience, and often the hard way – learning from mistakes. This book will show you how to
avoid the many pitfalls in construction. It includes chapters on planning the project, starting it, scheduling,
running the project, completing it, people, materials, equipment, quality, safety, subcontractors, contractual
and financial. These chapters are broken into multiple sections providing a step-by-step guide to successfully
managing a construction project, and, including what-not-to-do to avoid costly mistakes. Key features of the
book are it: • is written for construction professionals by a construction professional • avoids being too
‘textbook’ in nature • has numerous practical examples • includes topics essential to managing projects
which aren’t included in most other project management books • has the information clearly set out •
includes useful and relevant information dealing with the everyday issues of managing a project By reading
and using this book Project Managers will avoid many problems frequently encountered on construction
projects. The book is an excellent reference which can continually be referred to so important steps in the
construction management process aren’t omitted. 'Building a Successful Construction Company - The
Practical Guide' by the same author is a valuable companion book to this.
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From reader reviews:

Steven Anderson:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to learn everything in the world. Each publication has different aim or maybe goal; it means that
reserve has different type. Some people really feel enjoy to spend their time to read a book. They are really
reading whatever they consider because their hobby is usually reading a book. Consider the person who don't
like examining a book? Sometime, person feel need book if they found difficult problem or maybe exercise.
Well, probably you will need this Successful Construction Project Management: The Practical Guide.

Gail Brasfield:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Yeah,
you can choose the suitable activity for spend your time. Any person spent their spare time to take a walk,
shopping, or went to the Mall. How about open as well as read a book called Successful Construction Project
Management: The Practical Guide? Maybe it is for being best activity for you. You realize beside you can
spend your time together with your favorite's book, you can smarter than before. Do you agree with their
opinion or you have additional opinion?

Pandora Rice:

What do you think of book? It is just for students because they are still students or the item for all people in
the world, exactly what the best subject for that? Simply you can be answered for that concern above. Every
person has various personality and hobby for each other. Don't to be compelled someone or something that
they don't would like do that. You must know how great along with important the book Successful
Construction Project Management: The Practical Guide. All type of book would you see on many solutions.
You can look for the internet methods or other social media.

Anthony Lainez:

Spent a free the perfect time to be fun activity to do! A lot of people spent their down time with their family,
or all their friends. Usually they carrying out activity like watching television, going to beach, or picnic from
the park. They actually doing same thing every week. Do you feel it? Do you want to something different to
fill your personal free time/ holiday? May be reading a book might be option to fill your no cost time/
holiday. The first thing you will ask may be what kinds of book that you should read. If you want to test look
for book, may be the book untitled Successful Construction Project Management: The Practical Guide can be
fine book to read. May be it may be best activity to you.
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