
Strategic Supply Management: Creating the Next
Source of Competitive Advantage

Robert J. Trent

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=1932159673
http://zonebook.me/go/read.php?id=1932159673
http://zonebook.me/go/read.php?id=1932159673


Strategic Supply Management: Creating the Next Source of
Competitive Advantage

Robert J. Trent

Strategic Supply Management: Creating the Next Source of Competitive Advantage Robert J. Trent
"Finally someone has put it all together... the reasons, the principles and the road map for establishing supply
management as a sustainable source of competitive advantage. This book is a complete how to guide on
developing a successful supply management organization and process. If you re interested in a clear
framework for moving beyond purchasing to effective supply management, this book is for you."
--Elliot Grover, Vice President-Procurement, Mars Snackfood US

Strategic Supply Management articulates how to create a supply management organization that you can
count on to deliver reliable sources of supply and presents a framework for achieving sustainable competitive
advantage.

The popular press is loaded with stories about supply problems affecting many industries. Extensive
outsourcing of major portions of a firm s value chain, relentless pressure from customers to improve product
and service functionality and to reduce costs across almost every industry, and steep global competition have
combined to create a search for new sources of competitive advantage. This search has led to supply
management, the management of suppliers, and improved supply base relationships to become hot topics in
the boardrooms of many organizations.

This book presents a road map and understanding of what it really means to practice strategic supply
management. No longer a transactional activity, supply management is about creating and sustaining new
sources of competitive advantage. Dr. Trent presents a holistic approach that focuses on breadth rather than
depth so that readers can see how the different elements that comprise strategic supply management come
together to create a hard-to-duplicate source of competitive advantage. Strategic Supply Management
presents, in a concise manner, the need for supply leadership, the organizational enablers that must be in
place, and the strategies and approaches that leading organizations pursue to achieve advantages in price and
cost, quality, cycle time, technology, flexibility, and end customer responsiveness.

This is a must read for any procurement or supply management professional; finance, operations, and
engineering functional managers; executives who interact on a regular basis with supply management
professionals; and academics and students.

KEY FEATURES:
--Reveals the strategies and approaches that leading organizations are using to achieve competitive
advantages in price and cost, quality, cycle time, technology, flexibility, and end-customer responsiveness
--Describes how to develop effective supply strategies and provides a clear understanding of the leadership
required to achieve a set of demanding supply objectives
--Explains the four critical enablers underlying strategic supply management organizational design,
measurement, information technology, and human resources which are prerequisites to the pursuit of more
sophisticated supply management activities
--Illustrates how the different elements that comprise strategic supply management can come together to
create hard-to-duplicate sources of competitive advantage
--Highlights essential concepts, processes, best practices, and tools, supported by real company examples



--Offers free downloadable tools to assess supply management and human resource policies and practices,
organization design, processes, leadership, and performance measures -- available from the Web Added
Value Download Resource Center at www.jrosspub.com
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From reader reviews:

Debbie Jones:

Book is to be different for each grade. Book for children right up until adult are different content. To be sure
that book is very important usually. The book Strategic Supply Management: Creating the Next Source of
Competitive Advantage had been making you to know about other expertise and of course you can take more
information. It is rather advantages for you. The e-book Strategic Supply Management: Creating the Next
Source of Competitive Advantage is not only giving you a lot more new information but also to be your
friend when you sense bored. You can spend your spend time to read your e-book. Try to make relationship
using the book Strategic Supply Management: Creating the Next Source of Competitive Advantage. You
never feel lose out for everything in case you read some books.

Blair Gant:

Hey guys, do you wishes to finds a new book to study? May be the book with the name Strategic Supply
Management: Creating the Next Source of Competitive Advantage suitable to you? The particular book was
written by well known writer in this era. The book untitled Strategic Supply Management: Creating the Next
Source of Competitive Advantageis a single of several books that will everyone read now. This specific book
was inspired a number of people in the world. When you read this reserve you will enter the new way of
measuring that you ever know before. The author explained their idea in the simple way, and so all of people
can easily to know the core of this guide. This book will give you a wide range of information about this
world now. To help you see the represented of the world with this book.

Nathaniel Mathis:

The actual book Strategic Supply Management: Creating the Next Source of Competitive Advantage will
bring one to the new experience of reading a new book. The author style to clarify the idea is very unique.
Should you try to find new book to study, this book very suited to you. The book Strategic Supply
Management: Creating the Next Source of Competitive Advantage is much recommended to you you just
read. You can also get the e-book from your official web site, so you can more readily to read the book.

William Pettigrew:

Playing with family in a park, coming to see the ocean world or hanging out with buddies is thing that
usually you could have done when you have spare time, after that why you don't try thing that really opposite
from that. One particular activity that make you not experience tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Strategic Supply Management:
Creating the Next Source of Competitive Advantage, you can enjoy both. It is very good combination right,
you still would like to miss it? What kind of hang-out type is it? Oh come on its mind hangout guys. What?
Still don't obtain it, oh come on its named reading friends.
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